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Disclaimer

This presentation contains forward-looking statements.  These forward-looking statements are 
subject to risks, uncertainties and assumptions, some of which are beyond our control.  Actual 
results may differ materially from those expressed or implied by these forward-looking 
statements.  Because of these risks, uncertainties and assumptions, the forward-looking 
events and circumstances discussed in this presentation might not occur in the way we 
expect, or at all.  You should not place undue reliance on any forward-looking information.

In preparing the information herein, FET have relied upon and assumed, without independent 
verification, the accuracy and completeness of all information available from public sources or 
which was provided to FET or which was otherwise reviewed by FET.  Neither FET nor its 
advisors have made any representation or warranty as to the accuracy or completeness of 
such information and nor do they assume any undertaking to supplement such information as 
further information becomes available or in light of changing circumstances.  None of FET, nor 
any of their respective affiliates, advisers or representatives shall have any liability whatsoever 
(in negligence or otherwise) for any loss howsoever arising from any use of this presentation 
or its contents or otherwise arising in connection with this presentation.  Neither this 
presentation nor any of its contents may be reproduced to a third party without the prior 
written consent of FET.
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Transaction HighlightTransaction Highlight

� FET to acquire 100% of the shares of NCIC via YCIC that it does not 
already own through a tender offer

� FET currently owns 26.74% of NCIC

� Combination with NCIC will strengthen FET’s position in the Taiwan 
telecom market

� Strengthen the capabilities to provide a complete service portfolio

� Simplify corporate structure

� Operational and financial synergies

� Transaction to be EPS accretive from 2011 onwards

� EPS neutral in 2010

� Far Eastern Group fully supports the transaction
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Transaction DetailTransaction Detail

� Tender offer vehicle: YCIC (100% subsidy of FET)

� Acquisition cost per NCIC share: NT$10.93

� 10% premium to book value per share of NT$9.94 as at the 
end of 2009

� Maximum funding need: NT$20.8 bn

NT$15.0 bn
YCIC Capital Increase 
(FET cash subscription)

NT$4.3 bnNT$20.8 bn
Tender Offer at NT$10.93 
per share

---NT$5.8 bnFET Loan to YCIC

Minimum Tendered

(15.00%)

Maximum Tendered 

(73.26%)
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TenderTender OfferOffer TimelineTimeline

� Tender Offer: from June 28, 2010 to Aug 16, 2010

(Could be extended by 30 days)

� Settlement Date: Aug 23, 2010
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� Combination of resources and capabilities

� Integrated communication and information service 
offerings

� Greater user experience

� Streamline decision making and stakeholder 
interest

� Substantial cost synergies from network, marketing 
and administrative functions

� Consolidated EBITDA to increase approximately 
average 10% on an annual basis

Transaction RationaleTransaction Rationale

Simplify 
Corporate 
Structure

Operational 
and Financial 
Synergies

A Complete 
Integrated 
Service 
Portfolio
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�� Strengthen the position as a fully integrated service providerStrengthen the position as a fully integrated service provider

�� Catch the future trend of wireless access based services, Catch the future trend of wireless access based services, 

cloud computing, the Internet of Things (IOT)cloud computing, the Internet of Things (IOT)

�� Revenue generating from broadened product offerings in Revenue generating from broadened product offerings in 

enterprise segment, broadband, IDD and ICTenterprise segment, broadband, IDD and ICT

�� Savings in backhaul and transport networkSavings in backhaul and transport network

�� Optimized customerOptimized customer--oriented product bundling with IDD, IDC oriented product bundling with IDD, IDC 

and cloud servicesand cloud services

�� No duplicated No duplicated capexcapex in transmission and IDCin transmission and IDC

Operational

Synergy

Operational

Synergy

Capex

Synergy

Capex

Synergy

Revenue

Synergy

Revenue

Synergy

Strategic

Synergy

Strategic

Synergy

Transaction SynergyTransaction Synergy
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�� EPS neutral in 2010 and EPS accretive afterwardEPS neutral in 2010 and EPS accretive afterward

�� 2011 is the first full year of consolidation2011 is the first full year of consolidation

�� Consolidated Service revenue and EBITDA to increase Consolidated Service revenue and EBITDA to increase 

approximately average 15% and 10% on an annual approximately average 15% and 10% on an annual 

basisbasis

Financial ImpactFinancial Impact
Assuming Full MergerAssuming Full Merger
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NCIC MilestonesNCIC Milestones

� Established as one of the 3 major private fixed-line 
operators in Taiwan

� Become one of the 2 fixed-line operators in Taiwan 
to operate submarine cable

� The first fixed line operator to provide 070 IP 
telephony service

� Integrated into Far Eastern Group Telecom Sector 
with Far EasTone and Digital United (Seednet)

� Fully acquired Digital United (Seednet)

2000

2006

2008

2009

2001
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� Cash, cash equivalents, and 
liquid financial assets:    
More than NT$11bn

� Land, real estate, and 
telecom equipment:
Net value(1) of NT$17bn

� Debt free company

Shareholder’s StructureShareholder’s Structure Capital StructureCapital Structure

NCIC Company ProfileNCIC Company Profile

Retail

Investors

3.5%

Financial

Institutions

16.3%

Far Eastern

Group

26.4%

Other

Institutional

Investors

27.0%

FET 26.7%

Note: (1) Net Value = Asset Value of Land, Real Estate, and Telecom Equipment - Accumulated Depreciation
Source: company data as at the end of 2009
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216
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14.2%
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NCIC Operational PerformanceNCIC Operational Performance
Increasing ProfitabilityIncreasing Profitability

(NT$mn)
9,226 9,187
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EBITDA (Y2008 vs. Y2009)EBITDA (Y2008 vs. Y2009)Revenue (Y2008 vs. Y2009)Revenue (Y2008 vs. Y2009)
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2,193
2,319
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2,000

2,500

1Q'09 1Q'10

52% 52% YoYYoY

Revenue (1Q’09 vs. 1Q’10)Revenue (1Q’09 vs. 1Q’10)

5.7%YoY5.7%YoY

EBITDA (1Q’09 vs. 1Q’10)EBITDA (1Q’09 vs. 1Q’10)

18%YoY18%YoY

Source: NCIC financial report
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Home Broadband Customer
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NCIC Customer GrowthNCIC Customer Growth

070 Customer
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Q & AQ & A

Websites email

Investor Relations              

IR@fareastone.com.tw

Investor Relations              

IR@fareastone.com.tw

http://corporate.fetnet.net

http://www.fetnet.net

http://corporate.fetnet.net

http://www.fetnet.net

For Further Information:


