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Disclaimer

This presentation contains forward-looking statemen ts.  These forward-looking statements are 
subject to risks, uncertainties and assumptions, so me of which are beyond our control.  Actual 
results may differ materially from those expressed or implied by these forward-looking 
statements.  Because of these risks, uncertainties and assumptions, the forward-looking 
events and circumstances discussed in this presenta tion might not occur in the way we 
expect, or at all.  You should not place undue reli ance on any forward-looking information.

In preparing the information herein, FET have relie d upon and assumed, without independent 
verification, the accuracy and completeness of all information available from public sources or 
which was provided to FET or which was otherwise re viewed by FET.  Neither FET nor its 
advisors have made any representation or warranty a s to the accuracy or completeness of 
such information and nor do they assume any underta king to supplement such information as 
further information becomes available or in light o f changing circumstances.  None of FET, nor 
any of their respective affiliates, advisers or rep resentatives shall have any liability whatsoever 
(in negligence or otherwise) for any loss howsoever  arising from any use of this presentation 
or its contents or otherwise arising in connection with this presentation.  Neither this 
presentation nor any of its contents may be reprodu ced to a third party without the prior 
written consent of FET.
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Taiwan Wireless MarketTaiwan Wireless Market
OverviewOverview

Source: 2006-07 revenue and subs data from 3 big operators’ respective factsheets on consolidated basis.

Wireless Market Revenue & SubsWireless Market Revenue & SubsWireless Market Revenue & Subs Market StatusMarket Status

Market:Market:
� Market service revenue (big 3 only):

-0.3% YoY growth (2007 vs. 2006)
� Big 3 market subscriber (big 3 only):

2.6% YoY growth (2007 vs. 2006)
Regulatory:Regulatory:
� On Dec 20, 2007, “NCC Organization 

Act’ has amended as 7 commissioners 
with 4 years of duty.  New NCC 
commissioners will be nominated by 
Executive Yuan and approved by 
Legislative Yuan. 

� On Jan 31, 2008, NCC has lowered 
capital threshold for new fixed line 
operator from $16bn to $6.4bn and 
existing one from $40bn to $21bn

� F2M pricing right change will not 
happen until 2011 and CHT will pay 
the transition fee for 6 years
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Subscriber Growth %Subscriber Growth % FET  Mobile SubscriberFET  Mobile Subscriber

Operational PerformanceOperational Performance
Total SubscriberTotal Subscriber

YOY growth +4.1%FET is regaining the 
momentum
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Source:  Company factsheet as of Dec’07

Post-paid APRUPost-paid APRU Total Minutes of Usage (Total MOU)Total Minutes of Usage (Total MOU)

Operational PerformanceOperational Performance
ARPU & MOUARPU & MOU
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NonNon --Voice PerformanceVoice Performance
Leading NonLeading Non --Voice Share and Increasing UsageVoice Share and Increasing Usage

Source:  Left: Operators’ factsheets or company source as of Jan’08 
Right: FET company data

2007 Non-Voice Revenue Share2007 Non-Voice Revenue Share

#3: TWM:
29%

#2: CHT:
32%

Market Market AvgAvg
= 8.4%= 8.4%

2007 Non-Voice % of Service Revenue2007 Non-Voice % of Service Revenue

#1: FET dominates
39% of non-voice rev mkt share

FET Packet Data UsageFET Packet Data Usage

FET has reached 
above 12% in Dec’07
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Source:  Company data up to Jan’08

3G3G
Uptake of 3G and Wireless Broadband ServiceUptake of 3G and Wireless Broadband Service
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3G Sub Growth3G Sub Growth 3G & HSPA Data Centric Growth3G & HSPA Data Centric Growth

YoYYoY +220%+220%
Avg. 5000Avg. 5000 --60006000

incremental subsincremental subs
per month per month 
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Consolidated FinancialConsolidated Financial
FY2007FY2007

Source: 2007 audited financial statement
(1) EPS calculated by weighted-average shares of 3,873,102K

Item
Unit: NT$ Million, except for EPS

$0.70

3,355

46.7%

6,586

14,557

16,260

$0.76

3,699

47.2%

6,841

14,899

16,207

$0.79

3,873

48.9%

6,954

14,605

15,794

$0.75

3,637

47.7%

6,679

14,458

15,776

$3.00

14,563

47.6%

27,060

58,520

64,037� Total Revenue

� EPS(1)

� Pre-tax Income

� Service EBITDA Margin %

� EBITDA

� Service Revenue

1Q’07 2Q’07 3Q’07 4Q’07 FY2007
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As of 2007 Q3As of 2007 Q3

Cash & Cash Equivalents

Total Borrowing

Net Debt

Shareholders’ Equity
Debt/Capitalization (1) Ratio

¾ Gross (%)

¾ Net (%)

Free Cashflows – YTD (2)

Cash-based Capex – YTD

Pre-tax EPS - YTD

EPS(NT$) – YTD(3)

ROA
ROE

Source:  FET 2006-2007 Consolidated financials
(1) Capitalization = shareholders’ equity + total debt.
(2) Free Cashflows = Operating Cash flow – cash-based Capex 
(3) EPS calculated by weighted-average shares of 3,873,102K.

(NT$ mm unless otherwise stated)

Consolidated FinancialConsolidated Financial
20020077 QQ44 Financial StatsFinancial Stats

As of 2007 Q4As of 2007 Q4

6,749

3,925

��� �

71,714

5.2% 

��� �

14,584

3,524

$2.69

$2.30

12.9%

16.9%

10,278
3,051

��� �
80,415

3.7% 
��� �

19,162
5,786

$3.53
$3.00

11.7%
14.2%

12Source:  company data

Business UpdateBusiness Update
Capital Reduction ScheduleCapital Reduction Schedule

�� Last trading date for entitlement: Last trading date for entitlement: March 10, 2008 March 10, 2008 

�� Amount: Amount: NT$1.92 per shareNT$1.92 per share

�� Trading suspension period: Trading suspension period: March 11 to 27, 2008March 11 to 27, 2008

�� ReRe--listing date for new shares and Cash payment day: listing date for new shares and Cash payment day: 
March 28, 2008March 28, 2008

�� PaidPaid--in Capital after Capital Reduction : in Capital after Capital Reduction : NT$ 32.59 NT$ 32.59 bnbn
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�� Instant MessagingInstant Messaging (Windows Live (Windows Live 
Messenger builtMessenger built --in)in)

�� Ogo mail (POP 3)Ogo mail (POP 3)

�� Browser / RSSBrowser / RSS

�� Music player (MP3)Music player (MP3)

�� Basic phone functions (2.5G)Basic phone functions (2.5G)

�� Special Detachable clips/hinge Special Detachable clips/hinge 

�� ee--Dictionary (phase II)Dictionary (phase II)

Could be music controller, camera or booze

Enter Personal Communications MarketEnter Personal Communications Market
““ OgoOgo ”” -- Young PeopleYoung People ’’s Blackberrys Blackberry
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Digital TVDigital TV

MP3/MPEG4 playerMP3/MPEG4 player

Mobile phone/ SMSMobile phone/ SMS

Photo ViewerPhoto Viewer

GPS Info Go ServicesGPS Info Go Services
• highway substitution
• ChessII service (highway, 

metropolis traffic status)
• Friends Finder (location sharing) 
• Travel Pack Download
• Point of Interest
• Travel/Touring Info
• Coupon Bulletin
• MVDIS enquiry
• Emergency, other transportation 

information
• Member Zone

NavigationNavigation

Real-time infotainment for the person on the move.

New Lifestyle in Transportation Space New Lifestyle in Transportation Space 
““ FET G5FET G5”” Device with Device with ““ FET GPS Info GoFET GPS Info Go ””
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HybridHybrid
Mixes the Best Bits of Postpaid & PrepaidMixes the Best Bits of Postpaid & Prepaid

�� Position as Position as 3G Postpaid rate plan3G Postpaid rate plan

�� Get a monthly allowance like Postpaid, while top up if it runs oGet a monthly allowance like Postpaid, while top up if it runs o ut like Prepaid ut like Prepaid 

�� Product feature: Product feature: precisely control customerprecisely control customer ’’s monthly bills monthly bill

�� Launched in NovLaunched in Nov ’’08 and monthly GA reaches 13K08 and monthly GA reaches 13K

Domestic Voice 
(xMobile & PSTN) 

per download/Transaction VAS
IDD

• Only monthly sub VAS

• International Roaming 

� Real time deduct from 
monthly fee allowance 
including air time, per 
download/transaction VAS 
& IDD ; while monthly fee 
used up , then deduct 
from recharge bucket

� Not deductible from monthly fee

� Charged on phone bill on top of 
monthly fee

Prepaid

Postpaid Billing
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MVNOMVNO
Prepaid and PostpaidPrepaid and Postpaid

�� Prepaid MVNO Prepaid MVNO -- 77--ElevenEleven

�� Since Jan 2008, 7Since Jan 2008, 7--Eleven has Eleven has 
expanded to 4600 stores islandexpanded to 4600 stores island--widewide

�� Starting March 2008, 7Starting March 2008, 7--Eleven is Eleven is 
doing store promotions to push more doing store promotions to push more 
subscriptionssubscriptions

�� Postpaid MVNO Postpaid MVNO –– ArcoaArcoa

�� ArcoaArcoa MVNO business is gaining MVNO business is gaining 
momentummomentum
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Our Strategic ActionThe External Environment

� New regulatory body to come

� Comprehensive rate plans to 
address customers’ needs

Action to the Dynamic EnvironmentAction to the Dynamic Environment

� Rational market still, but 
ongoing competitive pressures 
in voice

� Neutral to our business

� Lead to deliver new ideas & 
new concepts of services

� Expand new revenue sources

� Growing demand for mobile 
data and broadband

� New trend -> Internet become 
mobile / wireless
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Our Direction in the Battle FieldOur Direction in the Battle Field

� Maintain Stable Revenue Share from Traditional Mobi le 
Market and Grow from Internet going Mobile

� Focus on Enterprise and Home Segments for Usage 
Expansion and Subscriber Growth

� Build Geographic Footprint in Content and Media Are a

� Continue to Lead in Transportation and Public Space s

� Provide Convergence of Service, not Access Technolo gy

� intensify efforts in the area of service convergenc e, providing 
seamless services to customers irrespective of thei r locations, 
access technologies and terminals
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$0.70

3,355

46.7%

6,586

14,557

2007 Q4
Actual

+2.7%

- 6.3%

��� �

- 2.2%

+0.2%

QoQ% YoY%
2007 Q1
Actual

2008 Q1
Forecast

Item
Unit: NT$ Million, except for EPS

$0.75

3,637

47.7%

6,679

14,458

- 4.4%$0.71� EPS(1)

-13.6%3,142� Pre-tax Income

��� �45.3%� Service EBITDA Margin %

- 3.6%6,440� EBITDA

+0.9%14,584� Service Revenue

2008 Q1 Consolidated Financial Forecast2008 Q1 Consolidated Financial Forecast
2008 Q1 Forecast vs. 2007 Q1 & Q42008 Q1 Forecast vs. 2007 Q1 & Q4

Source: 2007 Q1 & Q4 audited draft & 2008 Q1 unaudited financial forecast
(1) 2007 Q1 & Q4 EPS were based on 3,873m shares and 2008 Q1 EPS was based on weighted average outstanding shares 

of 3,378m shares
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� Core business continue to be improving

� Working on integration towards future synergy

� Continue to focus on new service development with 
leading position

� The highest yield among Taiwan telcos

Management HighlightManagement Highlight
Key MessageKey Message

= Yield
12+%

Capital 
Reduction

$1.92
+Regular 

DividendFETFET
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Q & AQ & A
Websites Email

Investor Relations              

IR@fareastone.com.tw

Investor Relations              

IR@fareastone.com.tw

http://corporate.fetnet.net

http://www.fetnet.net

http://corporate.fetnet.net

http://www.fetnet.net

For Further Information:


