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1. BHR

Supply Chain Sustainability Incentivizing Program

EIFZHE Framework

*Selection benefit
* Prefer List

* Contract Clause

* Evaluation Criteria
*Benchmarking
*Goal Setting

* Simplification

U@\@

= 2. HAFFEEE R

3. FREHEE

FREZBS{E Recognition & Partnership
*Supplier Rewards
*News Release

*Join Press Conference

* Supplier Sustainability Day
*Join Partnership

B3 3Z7HF Comme

*Green Premium

*Innovation Supp

5.2025 RBEE

rcial Support

*Long Term Contract

< ESG Barrier Support

ort

*Empowering = Opportunity Support
REEEXEHEHEEIRFER
Hi B HEE SRS
P EIE EREEE aRER

Fi AR RERDRDH RURER EEREE
NRIE R E HIER DR Aspects of suppliers screening {HFENE ESG KiBREIESRRAE ESG EIEEEh =FERRZEFE
STLIERS ESG BIL —pE, T Env!ronmental EEES (B/%/ERE) 500 A{HERERL
R y EREOFEAE Social y  REEIEN | ERIREE | ERAEEEE
#E (WEEEaER) BEEDE §°V.emancf BIfE W mEE BEREESRNEEEE

usiness relevance
ﬁ;ﬁiégi;&ﬁﬁsﬁﬁ . Methodology for suppliers aliinie §E§§$ &2 ABERZEE
= Handsets o EEEEER = o TyRElict]

HE [EWSHILEGESB]  Construction Country-speciic risk Tyl it QCDS FEMMETE RHETE
RFP /87 ESG 1L ’:Ad';‘.'”/ i Sectorspedficrik pEESE BB
EZFE%F%% edia on-iviedla An

Other Professional Service

Commaodity-specific risk

GHG Protocol fEEBEIRARE ~ &S
{HFESE TNFD {KFES S EE(G

HEFHRFIR - WBXH S SEEERBEIR
BIKEFE

ISO 20400, OECD, LCA(Life Cycle analysis), RBA , EcoVadis
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MALEAEEA Awareness (A) ~ RIBEREE] Risk Management (R) ~ 7K
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BED 5% - %EEEH@‘@EIUZQD DJSI/CDP ~ {H & 3 hix 2
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2B 5% FHS KB KIEHBEIEEIE KPl ; MR CRIR
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o (RIEREKIE AT (RS * HIEEAE T (FS
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Awareness Empowering

T
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@ BRI [\ Pz = ) @ YRR K
Circular Economics Risk Control De-carbonization
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1. SENRE 2. HAFFEEER)

3. FREHEE

CARED HFE KPI BHt K

5.2025 RBEE

6. lElEHRS

A FEB=TDEUBEHIE

HEERH 5X
B. FEEEETEIIEM N N ﬁ - -
FERY 50 64 55 % 55 X 55
¢ :B%gk{%ﬁ%ﬁ%ﬁ 100% 100% 100% 100% 100%
EaER
CARED D. ~IEAHEEEER 100% 100% 100% 100% 100%
) ik
ERS)E B
BEWEE ¢ ros@merEEn
a5 b Bl 90% 100% 90% 90% 95%
F IR AL TER A . \ . . FHERD IR R L e pa
ZEMREEESILA 85% 95% 95% 95% YRR G
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1. SHEE 2. EpSFEASS R 3. SRS FEERS 5.2025 BE

3.3 EE A fEE IR EERE

REBEEREBERES 1SO 31000 AREREEMER ISO 20400 HEHKERIEZEEIFMRE  STHTERINMBETEREERER D » LMERERATNEINE
BRBFLEIEEHS - ZERSABTDERRBTENDR » EHSZRRE R “'Iﬁa’fﬁ’ﬁﬂ”ﬁ;;iﬁ;tlj [ZEFERAREMERE ) ~ [ESG FHEMEIEDS ) B [TESRE/RE
=K%8 - ITEENEEHMRIBEDSE -

3.3.1 HERERERLARRDR
EEEEHERARSE  ABTUDRIES R

EEEEXERERBIREEHT

MEHEEEELEE  © mﬁfﬁss 5> BRI ) HEGHEEES

HIERG D HEE DR G =i | NEHEREELERAE SR e = SRR
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BE% > R REXBESRIEEXES - $tHTERRIMEETES
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FEEERERELEREFERE - £ 2024 FERFIROBEELES
DRIREEABS - TIERE » RinRBEEERBHBERE™RS » HiRFHE
EREEEFENRAE T EENNEEXRER D -

BISRETARIE - HERAE ESC = AEQ T » XDRAAERE > 81
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‘ 3. SRS ‘ KBS 5.2025 B

Step 3 & 4
2020 FRHIR » BZHEEEEFRACHBIE 300 & - 2024 FEE 487 K »
DIRTERBELEE 90% BIE -

EEEE -
EEABZEEREERREANIUEHETHEFN TR RN S ER
D EEHEENIEBREBEEXEES  REFF-DEBEBEEME - I

2020 TFRHIR » 2024 TEH5ERY 403 &K » EAEERERBEEX 100%

BihES

EMESZBFEBINNEN ; WEREREEREHTIEEER » 2
EREEENITIRR - BEEHI\BEREETES - REFE DM -
EEWIE c 2024 FHTMN 84 K » HPNE=SREBEE 35 K » BEETE
ET QR BMESNMEREQMER » BB BBME » THRITED
HITXIETEIRVEES » WS 50 EEMERA 7R -

Step 5 fFE KB

HEEREEETE
REFEKIEKEHREREHATNE - EASREASIST T NEHERD
MR P REBRBSHE TR - (FREHEERN ESG BIE ~ HER
NEREEOEESEREES -

HEEERIRESH
EESKEAEHEDERINSD NN » ETRERRESEERTE e
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5. 2025 REE a%&ﬂﬂﬂi’ﬂfrﬁhu{%ﬂ‘ﬂm{ LB 8 - ENERER  ERERE SRR NERNEE N A B EE TS - SRRIERIPIETHNE  EiRE

EETHNERL - FEENFE NS RINE - IREXREMNESE » WSEREURRIBENNETMNE » (EEEEETRS -
6. lEEHS

3.4 FEREEEBUEFEERNE

You can measure. You can manage. RIBEEREBE—ORFLEUEEIE » A SMART » Specific 2821 » Measurable BIf#ERY + Achievable T EIRAY ~ Realistic EFF
HYEE Time-bound BIFIRAVRE] » RETELRBEZEIIEE - DIHENEZERRARKREANS » EBWEREEREBTXERERSENZENNER -
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3.4.1 2024 XIBERFF E R FEBIEMAERR

FERBERFEEEED RN

2024 T ERBREFEBEILEZEUSSI28EIL ABESSE
35.3% » HIEERZRKEGE 1076? B KBRS
SHENSEEEFEREESEE 92.3% © BIESHEERELER
i Bl BRPRE - B2 - R - FBTHEEME
E(ERFAKRBEDRETER - BREUSEREIZEERLE
ZEAHEEEE 86 X - BRBHEHEEMEL 38 K&
FRMHED - IIRENTEEE__[EHED - MARBXEHR
fEREIRE KA -

=

2. EpSFEASS R 3. SRS

&)

BB BTN
B2t 353%

1,274,470,148 =t 1076 &X

5F : BEEIR 2024/12/31 RATE=ZEFTEWEERK 32.78 5t

5. 2025 BEE 6. EEHE

BIEARERRBEE LR

BEEREDEH
92.3%

Supplier Screening StIEREHE WS | RERBLLE

1.1 Total number of Tier-1 suppliers —BE{FERE RSN E 1076 KBE5AR (Admin) 0.5% 6.6%
{248 (Construction) 12.1% 22.1%
1.2 Total number of significant suppliers in Tier-1 —FSE K HEEEEHE 86
=ZHEE (Handsets) 59.5% 0.9%
1.3 % of total spend on significant suppliers in Tier-1 —PEE R HIERERETEE AL 88.6% EEFHE (CT) 25 59 54.2%
(B TIREBEHMEBER
1.4 Total number of significant suppliers in non Tier-1 JF—FEEAHEEEHE 38 (Media / Non-Media and Other 2.4% 16.2%
Professional Service)
1.5 Total number of significant suppliers (Tier-1 and non Tier-1) EXHESRH S 124 @A 100% 100%
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=IEFET

HIER T HEW
Bif Supplier Assessment {HfER - 2021 % | 2022 % | 2023 & | 2024 &
2024
100% of
1 Eﬂfﬁ% 1.1 Total number of suppliers assessed via desk assessments/on-site () . /0 °
. assessments [ IERGIE B2 B = ) B 487 significant ESG RIBMIE 332 350 370 487
suppliers
2. BAEFEESSEY 1.2 % of unique significant suppliers assessed 28 A {t fE &5 S5 L B 100%
1.3 Number of suppliers assessed with substantial actual/potential 14 MEEFEH 258 275 302 403
3. AR E negative impacts K& BIEME S
e . 1.4 % of suppliers with substantial actual/potential negative impacts with
TEIRERBURIER . o - 1009
TIRRIESRERIE agreed corrective action/improvement plan ZXi&= B b5 R U LB % BB R 74 75 68 84
A RS IR B
1.5 Number of suppliers with substantial actual/potential negative 0
HER R G SR EEmRE impacts that were terminated SEEME SEHE
ﬁ_;fgﬁwﬁ‘ﬁ%ﬁ,‘ﬁ%&ﬂ‘éﬁ—f 1.6 Percentage of Tier-1 critical suppliers that have undergone human 100% BEEEBEEX 31% 33% 32% 42%
RRERE rights due diligence —HERAS A FER AN ERB B S LA °
S 51487 (hFERBRELEE 92.0 %
4. BEEE
5.2025 B
BREmE (90-100 2 ERME » IZREIIRESHRBEMENRRIMERESIE
6. TSRS atamE (70-89 1) 218 179 203 BRERFHEBE—
FEME (60-69 ) 3 7 5 RENESTE
212 (59 D=LT) 1 4 0 1$JJ:¥]‘§ZWF§¥)T1T$T&E%  FREBRENEEE  KRERERSENEREE
‘IS g2 N
{EREmE (50 DLAT) 1 1 1 (e
fRst 228 195 218
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1. SHEE 2. BpSFEASSRY 3. SRS B PESEE 5.2025 BE

=IEFET
EEERENEREN

Eﬁ Corrective action plan support FY 2024 Target for FY 2024

2.1 Total number of suppliers
1. SRS supported in corrective action plan 14 100% of Significant
implementation

2. HAETERES D

2.2 % of suppliers assessed with
substantial actual/potential negative

3. Eqﬁlﬁ{; impacts supported in corrective
action plan implementation

100%

KIBHEREPURER
KB HIE R SR
HEERREEEEmE

FEREEEEIER
BERE

RIESEEENEBIRR

RERBEREHABEENZETETYDRERRE - EFLIFS - RLFE - ERHSRHEHASTHRES -
N78 AT RMBATERZET (KEKBERE)

4. BERE
Capacity building programs Target for FY 2024

5. 2025 fELE o
3.1 Tgtal nu.mlber of suppliers in 1178 100% of significant
capacity building programs
6. TEEHS
o . o .
3.2 % of unique significant suppliers 100%

in capacity building programs

SRR SRR 2 S RS IEEE(S - CARED I A FEHEM 4-4 Empowering KRR AE
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