
����������������������������������������������������������������

202011 Shareholders11 Shareholders ’’ Meeting Meeting 

�������������������� , ���	
��
�������	
��
�������	
��
�������	
��
���� �������� ��������
Please switch your cellular phone to silent mode du ring the meeting

���������������� ��� � 4904

2

��� �� �� �������������������� �� �� ����������������� Company IntroductionCompany Introduction

��� �� �� ��	
��	
��	
��	
���� �� �� ��	
��	
��	
��	
� Industry OverviewIndustry Overview

��� �� �� �
���
���
���
������ �� �� �
���
���
���
��� Operational PerformanceOperational Performance

��� �� �� �������������������� �� �� ����������������� Future OutlookFuture Outlook

��� �� �� �� �� ���� �� �� �� �� � ��� ���� � ConclusionConclusion

�������������������������������� AgendaAgenda



3

�������� �������� � � � �� � � �� � � �� � � �� � � �� � � �� � � �� � � �
Company IntroductionCompany Introduction

4

��� ���� � ��� ���� � ��� ���� � ��� ���� �
Company IntroductionCompany Introduction

� ���������������� ��� � 1997��� � 4��� � 11��� � Date of Establishment: Apr. 11, 1997

� �	
���	
���	
���	
�� 325.85


 
 Total capital $32,585 mn

� 2010������������������������ 634.36


 
 2010 consolidated revenue $63,436 mn

� �	��������	��������	��������	������� 1,450


 
 Market cap around NT$145 bn

� ������������������������ 643    6.43 million customers

� !"#$%&!"#$%&!"#$%&!"#$%& Major shareholders

���	���	���	���	���	���	���	���	
OperationalOperational
SnapshotSnapshot
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Related Related 

InformationInformation '$()'$()'$()'$()'$()'$()'$()'$() FEG 45%FEG 45%

*+,
-.*+,
-.*+,
-.*+,
-.*+,
-.*+,
-.*+,
-.*+,
-.
Other foreign investorsOther foreign investors

21%21%

*+#$*+#$*+#$*+#$*+#$*+#$*+#$*+#$
others 25%others 25%

�/012�/012�/012�/012�/012�/012�/012�/012 SingTelSingTel 4%4%

���������������� NTT NTT DoCoMoDoCoMo 1212121212121212
4.7%4.7%
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 ��� ���� � ��� ���� � ��� ���� �
Products and ServicesProducts and Services

��������	
��������	
��������	
��������	

Full Range of Smartphones

and Tablet Devices

��
��������
��������
��������
������
Attractive Rate Plans

��������������������������������
Full-line Products/Services

��� ���� � Postpaid & Prepaid Postpaid & Prepaid ��������������������������������������������������������

��� ���� � Home and Enterprise Products & Home and Enterprise Products & 
Services Services ��	
��	
��	
��	
��	
��	
��	
��	
 & & ��	
��	
��	
��	
��	
��	
��	
��	


��� ���� � MultiMulti --media services media services 
����	

����	

����	

����	

����	

����	

����	

����	


��� ���� � Full range of Full range of smartphonessmartphones

��� ���� � Tablets and other wireless devicesTablets and other wireless devices

��� ���� � ���������������� Smart Smart ��
�����
�����
�����
�����
�����
�����
�����
���
FET Smart Rate plansFET Smart Rate plans

��� ���� � ������������������������ ��� ��� !�� !�� !�� !������������������������ ��� ��� !�� !�� !�� ! 
�"#$%
�"#$%
�"#$%
�"#$%
�"#$%
�"#$%
�"#$%
�"#$%
FET Data rate plan, Big BroadbandFET Data rate plan, Big Broadband
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3���� ������������������������ iphone 3G &3Gs ��� ���� !��� !��� !��� !
"#"#"#"# ��� � 9$��$��$��$�� iPhone 4 ��� �%&'()*+%&'()*+%&'()*+%&'()*+

Mar.   Launched AppleMar.   Launched Apple ’’s s iPhoneiPhone 3G & 3GS and 3G & 3GS and iPhoneiPhone 4 in 4 in 
Sep. Both successfully hit the market.Sep. Both successfully hit the market.

4$$$$ ��
,-./0�12��
,-./0�12��
,-./0�12��
,-./0�12 TD-LTE34567345673456734567
Apr.   Far EasTone and China Mobile announced TDApr.   Far EasTone and China Mobile announced TD --LTE LTE 

strategic cooperation agreementstrategic cooperation agreement

5$$$$ ��
,89��
,89��
,89��
,89 ::: :;<;<;<;< ====>?>?>?>? ====@A@A@A@A ====BCBCBCBC ====DEDEDEDE
FGHIJKFGHIJKFGHIJKFGHIJK LLLLMNFGOPQRS)TUVDMNFGOPQRS)TUVDMNFGOPQRS)TUVDMNFGOPQRS)TUVD
WXY3Z[WXY3Z[WXY3Z[WXY3Z[

May   Announced the offer of May   Announced the offer of ““ Super 5 powersSuper 5 powers ”” helping         helping         
enterprises for integration of information and enterprises for integration of information and 
communication        communication        

��� ���� �         !!! !!!! !
MilestoneMilestone20102010��� ���� �
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5$$$$ ��\]^E_S)`ab;cdefg��\]^E_S)`ab;cdefg��\]^E_S)`ab;cdefg��\]^E_S)`ab;cdefg
IDCBChi.jBChi.jBChi.jBChi.j

May   Built up the first eco IDC cloud computing se rvice     May   Built up the first eco IDC cloud computing se rvice     
in Taiwanin Taiwan

7$$$$ ��klmnhio����klmnhio����klmnhio����klmnhio�� eBook pqrspqrspqrspqrs ��� �
tuvwxypqz{tuvwxypqz{tuvwxypqz{tuvwxypqz{

July   July   FFar ar EasEasTToneone ’’ss eBook service online officiallyeBook service online officially

9���� ��-|}~•€•&‚`�n€•��-|}~•€•&‚`�n€•��-|}~•€•&‚`�n€•��-|}~•€•&‚`�n€• Omusic
ƒ„…†‡‚ˆ‰�n`hiŠaƒ„…†‡‚ˆ‰�n`hiŠaƒ„…†‡‚ˆ‰�n`hiŠaƒ„…†‡‚ˆ‰�n`hiŠa

Sep.  FET & 7 record companies formed a JV named Sep.  FET & 7 record companies formed a JV named 
‘‘OmusicOmusic ’’ , a brand new digital music service platform, a brand new digital music service platform

��� ���� �         !!! !!!! !
MilestoneMilestone20102010��� ���� �
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11$$$$ �������� S�‹\`Œ•l
,€•�‹\`Œ•l
,€•�‹\`Œ•l
,€•�‹\`Œ•l
,€• ŽŽŽŽ./0�./0�./0�./0�
o0�•O•‘’“.“”qr•o0�•O•‘’“.“”qr•o0�•O•‘’“.“”qr•o0�•O•‘’“.“”qr•

Nov.   Nov.   ‘‘S MartS Mart ’’ expanded to Mobile Market platform of expanded to Mobile Market platform of 
CMCC, the world largest telecom operator, in the wa y CMCC, the world largest telecom operator, in the wa y 
of storeof store --inin --storestore

11$$$$ �������� ====–—˜™šu›œ•GIBChi��–—˜™šu›œ•GIBChi��–—˜™šu›œ•GIBChi��–—˜™šu›œ•GIBChi��
Nov.    FET and ASUS teams up for professional cloud Nov.    FET and ASUS teams up for professional cloud 

serviceservice

��� ���� �         !!! !!!! !
MilestoneMilestone20102010��� ���� �

12$$$$ ž�ž�ž�ž� ŸŸŸŸ D D D D ¡¡¡ ¡¢£¢£¢£¢£ 2010::: :¤¥¦§¨•*©Dª¤¥¦§¨•*©Dª¤¥¦§¨•*©Dª¤¥¦§¨•*©Dª
«¬«¬«¬«¬ LLLLl­l­l­l­

Dec.    Awarded Dec.    Awarded ““ The Best Investor RelationsThe Best Investor Relations ”” Corporate Corporate 
Awards 2010 by The Assets MagazineAwards 2010 by The Assets Magazine
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5$$$$ �������� + CatchPlay ˜™S)˜™S)˜™S)˜™S) ::: :��®‘��®‘��®‘��®‘ LLLL
˜(®�¯°‰±y˜(®�¯°‰±y˜(®�¯°‰±y˜(®�¯°‰±y

May.  Far EasTone collaborated with May.  Far EasTone collaborated with CatchPlayCatchPlay to launch to launch 
new video experiencenew video experience ––““ FET Video StoreFET Video Store ””

5$$$$ ²�²�²�²� ::: : S Mart Day (³´µ(³´µ(³´µ(³´µ APP¶c¶c¶c¶c LLLL�������� ====
./0�·¨34¸¹–º]»hi•¼./0�·¨34¸¹–º]»hi•¼./0�·¨34¸¹–º]»hi•¼./0�·¨34¸¹–º]»hi•¼

May.  Far EasTone and China Mobile built up deeper May.  Far EasTone and China Mobile built up deeper 
cooperation in cooperation in S Mart Day Innovative APP seminarS Mart Day Innovative APP seminar

��� ���� �         !!! !!!! !
MilestoneMilestone20112011��� ���� �

4$$$$ ž�.–€•½¾¿�ÀÁž�.–€•½¾¿�ÀÁž�.–€•½¾¿�ÀÁž�.–€•½¾¿�ÀÁ CG6006 ›ÂÃ€•›ÂÃ€•›ÂÃ€•›ÂÃ€•
½¾Ä¨ÅQÆÇ½¾Ä¨ÅQÆÇ½¾Ä¨ÅQÆÇ½¾Ä¨ÅQÆÇ

Apr.   Apr.   Certified of Certified of ““ CG6006 Advanced Corporate GovernanceCG6006 Advanced Corporate Governance ””
by Taiwan Corporate Governance Associationby Taiwan Corporate Governance Association
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5$$$$ ��FGÈÉAÊ�ÁËÌlÍÎoBC@A��FGÈÉAÊ�ÁËÌlÍÎoBC@A��FGÈÉAÊ�ÁËÌlÍÎoBC@A��FGÈÉAÊ�ÁËÌlÍÎoBC@A
Ï��•OhiÏ��•OhiÏ��•OhiÏ��•Ohi

May   Far EasTone launched 8 services platforms for  May   Far EasTone launched 8 services platforms for  
enterprisesenterprises

��� ���� �         !!! !!!! !
MilestoneMilestone20112011��� ���� �

5$$$$ ž�ž�ž�ž� ŸŸŸŸ FinanceAsia ¡¡¡ ¡¢£¢£¢£¢£ 2011§¤¥¦§¤¥¦§¤¥¦§¤¥¦
•*€•ÐÑ.ÒÓ•*€•ÐÑ.ÒÓ•*€•ÐÑ.ÒÓ•*€•ÐÑ.ÒÓ ::: :•*©Dª«¬•*©Dª«¬•*©Dª«¬•*©Dª«¬ LLLL
l­l­l­l­

May   FET awarded the May   FET awarded the ““ Best Investor RelationsBest Investor Relations ”” in in 
Asia's Best Companies Poll 2011 by Asia's Best Companies Poll 2011 by 
FinanceAsiaFinanceAsia MagazineMagazine

6$$$$ ��J¨�Ò��J¨�Ò��J¨�Ò��J¨�Ò ::: :r�Ô€•DXÕÖÅ×r�Ô€•DXÕÖÅ×r�Ô€•DXÕÖÅ×r�Ô€•DXÕÖÅ× LLLL
•ØÙI•ØÙI•ØÙI•ØÙI A+ÚžÚžÚžÚž ��� �ƒ ƒƒƒ 1190}.�ÛÜ}.�ÛÜ}.�ÛÜ}.�ÛÜ A+III I
r�Ô€•r�Ô€•r�Ô€•r�Ô€•

JuneJune The 5th time being awarded the highest rank The 5th time being awarded the highest rank 
Grade A+ in the Grade A+ in the ‘‘Information Transparency and Information Transparency and 
Disclosure RankingsDisclosure Rankings ’’, among the top 10 , among the top 10 ““ Grade Grade 
A+A+”” companies out of total 1190 companiescompanies out of total 1190 companies
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��������	
��
���������	
��
���������	
��
���������	
��
�
FET joined FET joined NamashiaNamashia base station base station 

construction & rescue systemconstruction & rescue system

�����	�������������	�������������	�������������	��������
Hold Hold ‘‘Eco Ark charity eventEco Ark charity event ’’ for the for the 

kids impacted by Typhoon kids impacted by Typhoon MorokatMorokat

�������������������� SGS�� !"#�� !"#�� !"#�� !"#
FET awarded SGS certification FET awarded SGS certification 

once againonce again

��$%�
&'()*+,-��$%�
&'()*+,-��$%�
&'()*+,-��$%�
&'()*+,-
FET , the 3FET , the 3 rdrd time winner, fortime winner, for

Golden saving award by Taipei cityGolden saving award by Taipei city

./012345��./012345��./012345��./012345��
FET invites disadvantaged children FET invites disadvantaged children 

to join worldto join world --class performance           class performance           
““ Cirque Du SoleilCirque Du Soleil ””

"#�$"#�$"#�$"#�$"#�$"#�$"#�$"#�$
Social ResponsibilitySocial Responsibility

6�6�6�6� 5513578��./9:;�78��./9:;�78��./9:;�78��./9:;�
Launched 55135 mobile short call  Launched 55135 mobile short call  
donation for Japanese earthquakedonation for Japanese earthquake
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 ��� ���� �
Industry OverviewIndustry Overview

���� ����	
��
�
Source: NCC

(NT$bn; ������������ )

217.5 213.6

46.7 44.4 42.6
23.9 23.1 23.2
48.4 47.2 51.1
31.0 31.5 32.3

215.9

0
50

100
150
200
250
300
350
400
450

Y2008 Y2009 Y2010

Leased line ����������������

Internet & VAS
�	��
��
��	��
��
��	��
��
��	��
��
�

IDD Call �	���	���	���	��

Local Calls ��
������
������
������
����

Mobile ����������������

��������	��������	��������	��������	
Steady Total Telecom Revenue

��������	��������	��������	��������	
Steady Total Telecom Revenue

367.4367.4 363.2363.2

<=>?<=>?<=>?<=>?<=>?<=>?<=>?<=>? YoYYoY
--1.1%1.1%

<=>?<=>?<=>?<=>?<=>?<=>?<=>?<=>? YoYYoY
+0.3%+0.3%

364.3364.3
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������������
NT$bn

214219 220 218 216220

106

156 171 179 190
208

55

23.2 24.3 25.4 27.0 27.9

11.5

17.9
21.8

24.4 25.8
22.222.8

4.70
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35

��������	��������	��������	��������	  Total Mobile Service Revenue
�������
��
��������
��
��������
��
��������
��
�  Total Mobile Subscription

������������
 mn subs


����
��������
����
��������
����
��������
����
��������
Increasing Total Mobile Subscriptions

����
��������
����
��������
����
��������
����
��������
Increasing Total Mobile Subscriptions
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Industry OverviewIndustry Overview

Note: Data including 2G, 3G and PHS operators  � : ���� 2G, 3G�� PHS�����
���� ����	
��
� (NCC)
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1.4 0.9

25.1
21.5 19.9 18.5 15.9

12.7
9.8 8.2

1.51.00.80.6
1.51.4

0.1
0.5 1.3 3.4 6.9 11.3 15.8 18.7

0

5

10

15

20

25

30

2003 2004 2005 2006 2007 2008 2009 2010

(�������� :����������������  million subs)

PHS 2G 3G

3G��������������������������������
The Growth Trend  of 3G Subscriptions

3G��������������������������������
The Growth Trend  of 3G Subscriptions

��� ���� � 			 				 	 


 



 
 ��� ���� �
Industry OverviewIndustry Overview

Note: The 1st 3G operator launched in July 2003, and the rest 4 operators started to provide services consequently in the 2nd half of 2005.
� : ��� 3G��� 2003� 7����� ! , "#$ 4�� 2005�%&�'(���� !
���� ����	
��
� (NCC)
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Operational PerformanceOperational Performance
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(� � � �� � � �� � � �� � � � ��� � mn minutes)

4,141

3,843

3,949

4,064

3,968

4,070
4,136

3,936

4,181

3500

4000

4500

1Q 2Q 3Q 4Q

(�������� ��� � '000)

3,576 3,800

1,307 1,225 1,147 1,076 1,004

1,354 1,368 1,373 1,368 1,388

3,916
3,670

4,020

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

1Q'10 2Q'10 3Q'10 4Q'10 1Q'11

3G Postpaid 2G Postpaid Prepaid

22%

78%

6,263 6,360
6,237 6,320

6,412

����������������
��� � 5-6%YoY

����������������
��� � 3%YoY

��������������������������������
Total Minutes of Use
����������������������������������������������������������������
Total Minutes of UseTotal Minutes of Use




 



 
 ��� ���� � ��� ���� � ��� ���� �
Operational PerformanceOperational Performance

��	
����	
����	
����	
��
Subscription (‘000)

��	
����	
����	
����	
����	
����	
����	
����	
��
Subscription (Subscription ( ‘‘000)000)

Y2009Y2009

Y2010Y2010

Y2011Y2011
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(������������ ��� � $mn)

14,715 14,857
16,390

17,474 17,675

15,25815,598
14,792

13,40513,298

5,000

10,000

15,000

20,000

1Q'10 2Q'10 3Q'10 4Q'10 1Q'11

Total Revenue �������������������� Service Revenue ������������������������

��������������������������������
20%20%YoYYoY

��������������������������������
15%15%YoYYoY

%%%%%%%% &&&&&&&& ''' '''' ' 


 



 

Financial PerformanceFinancial Performance

((��� ���� � 20102010��� ���� � 88���������������� 1212�����	
������	
������	
������	
������	
������	
������	
������	
� �
����
����
����
����
����
����
����
��� ��� ���� � ������������������������������������������������ ������������������������������������������������ ))


���������
���������
���������
���������
Consolidated Total Revenue & Service Revenue


���������
���������
���������
���������
���������
���������
���������
���������
Consolidated Total Revenue & Service RevenueConsolidated Total Revenue & Service Revenue
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�������� NT$mn

7,176

8,926

7,749

16.4%

12.5%
14.1%

4,000

6,000

8,000

10,000

2008 2009 2010
0%
3%
6%
9%
12%
15%
18%

�������������������� ������	������	������	������	 
��
��
��
��

15.8%
15.1%

16.4%

12%

13%

14%

15%

16%

17%

18%

FET TWM CHT

���� : ����	 factsheets Source: Big 3 operators’ factsheets

������������������������������������ (2010���� )
Mobile Data Revenue % (Year 2010)
������������������������������������������������������������������������ (20(201010�������� ))

Mobile DataMobile Data Revenue Revenue % (Year 20% (Year 201010))

�������� � !� !� !� ! "#$"#$"#$"#$

%&'()*+,-./012%&'()*+,-./012%&'()*+,-./012%&'()*+,-./012
Leading Mobile Data % in Taiwan

��������	
��������	
��������	
��������	

FET YOY Mobile Data Growth

��������	
��������	
��������	
��������	
��������	
��������	
��������	
��������	

FET YOY Mobile Data GrowthFET YOY Mobile Data Growth

��� � 8%

'()*+,-3456'()*+,-3456'()*+,-3456'()*+,-3456
Accelerating Growth

()*+,-&.
���()*+,-&.
���()*+,-&.
���()*+,-&.
���()*+,-&.
���()*+,-&.
���()*+,-&.
���()*+,-&.
���
Mobile Data PerformanceMobile Data Performance

��� ���� � 1515%%

20
���� 
��
���� ��������� 2010� 8� 10��� �!�" NT$2.8#
Source: TWSE FET share price performance has been re-based to 2010/06/15 and included cash dividend of NT$2.8 paid on August 10, 2010

�� !"#�� !"#�� !"#�� !"#
FET Share Price Performance (%)

�� !"#�� !"#�� !"#�� !"#
FET Share Price Performance (%)

��������	�
��
��������	�
��
��������	�
��
��������	�
��
��������	�
��
��������	�
��
��������	�
��
��������	�
��

FET Share Price Performance Since Last AGMFET Share Price Performance Since Last AGM

20102010��� ���� � 66��� ���� � 1515��������������������������������
��	
���	
���	
���	
���	
���	
���	
���	
� $40.3$40.3

20112011��� ���� � 66��� ���� � 88��� ���� � ((����
�����
�����
�����
�����
�����
�����
�����
� ))
��	
���	
���	
���	
���	
���	
���	
���	
� $45.9$45.9
������������������������������������������������ 21%21%

6/86/8
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���� 
$%&'�� Source: Company data
(1) 2011()�*�!�" NT$2.5+, 6� 9��-./0 # 2011 proposed dividend of NT$2.5 is subject to AGM approval on June 9, 2011

Cash Dividend Payout Ratio %
����� ������� ������� ������� �� % 99%

87%82%

46%

28%

92%90%91%
80%

38%

0%
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40%
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80%

100%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

#$ %&'(#$ %&'(#$ %&'(#$ %&'(
Cash Dividend Payout Ratio (%)

#$ %&'(#$ %&'(#$ %&'(#$ %&'(
Cash Dividend Payout Ratio (%)

(1)

/0123'
/0123'
/0123'
/0123'
/0123'
/0123'
/0123'
/0123'
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